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ChairmanΩs Letter 
 

 
 
 
 
 
 
 
 
 
 
Dear BRANNGO Members, Partner and Associates, 
 
I do hope that this newsletter finds you, your families and loved ones safe and 
well in the midst of the pandemic, whether you are in the UK, Nepal or 
elsewhere.  ΨWe live in strange timesΩ seems to have become a standard 
conversational mantra, and it is certainly true that things are very different 
from even just a year ago and likely to remain so for some time to come.  
Nevertheless, I am pleased to report that BRANNGO continues to flourish in 
spite of this adversity: we have a good programme of regular events; 
membership is growing slowly but steadily; participation in our Facebook 
Group increases daily and is currently at 365; and our finances remain robust.   
 
Curiously, in some ways BRANNGO has been helped on its journey by 
coronavirus.  For example, the impossibility of holding large-scale face-to-face 
meetings means that the organisation has more of its funds available for other 
activities, and the greatly increased use of Zoom and social media means it is 
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easier to set up and run webinars and discussions even at short notice ς all of 
which gives a boost to our strategy and plans.   
 
It will consequently come as no surprise that we have been leveraging online 
technologies to deliver a wide range of presentations and interactions, so far 
mainly through the Working Groups.  John Matthews has run several events 
related to Education since the middle of the year, and is planning more.  Lisa 
Whitehouse-Foskett has been doing the same in the Health space.  I would like 
to thank them both for their sterling efforts to get things going.  Both John and 
Lisa have demanding other commitments and we are extraordinarily lucky that 
they have been willing to set aside time to help BRANNGO with this 
endeavour: thank you both very much!  
 
Naturally much of the Working Group activity has been focused on the status 
of Covid-19 in Nepal and its impact, but we have also had presentations and 
discussions on other matters and intend to diversify further.  (Please see the 
article later in this newsletter for a list of what has been done so far and what 
is in the pipeline).   
 
We are also intending to add more Groups to our scope of work.  From the 
outset we have used the UN Sustainable Development Goals as the framework 
for this part of our strategy, and current thinking in the Committee is that we 
should first consider Environment and Climate Change (UN SDGs 6, 7 and 13) 
and the Alleviation of Poverty and ΨNo HungerΩ (UN SDGs 1 &2).  The key to 
getting these up and running will be to engage someone with a passionate 
interest in these topics to help drive them forward, so if you know of anyone 
who might be interested, please get in touch with me by emailing 
chairman@branngo.org.uk.  
 
One additional consideration is inclusivity.  While the Working Groups are a 
splendid way of bringing together people with a common stakeholder interest 
in a particular topic, the term ΨWorking GroupΩ itself may be a little daunting to 
some people who just want to have discussions with like-minded colleagues.  
We shall therefore be considering more informal themed ΨeventsΩ in addition 
to the mainstream Working Group sessions to try and encourage attendance. 
With this in mind we are adding 2 new activities to our action plan.   
 

mailto:chairman@branngo.org.uk
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The first is simply Ψcoffee morningsΩ, an hourΩs informal get-together to 
spontaneously discuss issues of interest or concern.  The idea for this arose in 
one of the webinars in September, when a number of attendees quite clearly 
wanted to stay and chat after the formal proceedings had ended ς so 
BRANNGO is going to facilitate that with these events.  The first 2 Ψcoffee 
morningsΩ will be scheduled in November and December, timed so that people 
in Nepal can also join.  I hope they will be enjoyable and successful.  
 
The second new activity will be ΨShowcaseΩ.  This will consist of one-hour 
sessions with 3-4 short presentations from BRANNGO members, partners or 
third parties explaining what they or their organisations are doing to help the 
people of Nepal.  As well as being of interest to the audience, this will of 
course be a very good opportunity to publicise successes and challenges which 
I hope will also generate useful insights and discussion.  If you are interested in 
either attending or presenting, please let me know or alternatively let Carol 
Clare, our treasurer, know at treasurer@branngo.org.uk.  
 
To widen our strategy we are also setting up a new initiative to consider NGO 
activity in Nepal from a local angle.  The idea for this again came from a 
webinar in which discussion identified that the coordination of NGO activity in 
Kalikot, in western Nepal, is not all that it might be.  As it is BRANNGOΩs raison 
dΩêtre to try and remedy such situations, we decided to bring together 
stakeholders in one district to find out what is going on and try to identify what 
action might be taken to make things work more efficiently and effectively.  
One of our Committee Members, Tulsi Shahi, happens to come from Kalikot so 
with his help we are piloting the scheme there and will extend it to other 
districts if successful ς but for the moment we are calling it ΨThe Kalikot 
InitiativeΩ.  The first call is taking place on 30th November and we already have 
11 local stakeholders lined up to participate, including representatives of the 
local government there.  All BRANNGO members and partners will be invited, 
but if you are neither but have an interest in Kalikot, please let me know and 
IΩll be happy to add you to the invitation.    
 
We are continuing to develop our partnership programme and have reached a 
stage where initial contacts with several organisations can now be developed 
into a productive, mutually-beneficial plans, which will be my focus over the 
next few months.  We continue to expand our list of partners and I am  

mailto:treasurer@branngo.org.uk
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delighted to welcome Tamu Dhee, a UK-based organisation representing a 
large segment of the Nepalese population here.  I gave a face-to-face briefing 
to about 25 of their Committee and Members on 5th September and was very 
encouraged by the warmth of their reception and interest in what BRANNGO is 
trying to achieve, so I have high hopes that the relationship will be very 
productive. 
 
In the past few weeks we have also been working much more closely with the 
Britain-Nepal Society (BNS).  Andy Sparkes and Ashley Adams, their Chairman 
and Vice-Chairman, now attend our Committee Meetings, and David Thomas 
and I attend theirs, leading to a much better mutual understanding of what the 
two organisations are doing.  We have been helping BNS publicise their Covid-
19 Appeal (see http://britainnepalsociety.org/britain-nepal-society-covid-
relief-appeal/) and are in discussion about possible joint membership, future 
joint events and publicity.  BNS is also investigating charitable status, 
something that is also on the agenda for BRANNGO, so we are exchanging 
information and views on that as well.   
 
An important aspect of BRANNGO strategy is our future representation in 
Nepal.  As we develop as an organisation we increasingly need this to get first-
hand information about the situation there and to build relationships with 
people and organisations who may be interested in working with BRANNGO.  I 
am looking into the possibility of having someone with an interest in NGOs 
working part-time for us.  I expect to have more information on this for our 
next newsletter.   
 
We are of course continuing to develop our communications, these being 
central to BRANNGOΩs mission.  From now on IΩm planning to publish the 
newsletter more frequently and develop in parallel a blog or vlog to provide a 
more interactive way of communicating with our members, partners and 
associates.  Once we have a rep in Nepal he/she and I will experiment with 
news feeds.  Several general feeds are already available but it would be good 
to work out a system that focuses reportage on items which are specifically 
relevant to NGO activities.   
 
We are also looking to modernise our website and are narrowing down the 
options on how and when this will be done.  Some of you may have noticed  

http://britainnepalsociety.org/britain-nepal-society-covid-relief-appeal/
http://britainnepalsociety.org/britain-nepal-society-covid-relief-appeal/
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that we now have an events calendar on the website ς a public version with 
general information and a members-only version with call in or Zoom details.  
As BRANNGO is a relatively small organisation the calendar is far from filled 
with BRANNGO events, so if you have activities of your own organisation you 
would like to publicise please do get in touch with Carol Clare and we can add 
the details.   ItΩs there for your benefit, so please feel free to use it!  
 
The final point on communications is that with the help of Sara Parker and 
Liverpool John Moore University we are hoping to get one or 2 interns to help 
us develop a wider and more effective social media strategy.  The most likely 
candidates will be sociology or media students who have to do work 
experience as part of their course.  I am very hopeful that by engaging young 
people for whom social media is a familiar and mainstream part of their lives, 
we shall come up with an effective plan that will help us spread the word 
about BRANNGO more effectively and encourage more people to join.   
 
Finally, the BRANNGO Committee and various individuals have been 
considering how we publicise more succinctly and forcefully what BRANNGO is 
about.  We have come to the conclusion that we need to do more to get the 
message out there.  One important way of achieving this is to improve the 
ΨbrandingΩ the organisation, and later in this newsletter I have included a 
separate article on this topic.  We also need to develop a proactive publicity 
plan which exploits the various channels of communication we have or are 
developing, and we shall be working on that over the coming weeks to try and 
keep BRANNGO more in the public eye and broadcast a succinct message 
about what we are and what we do.  Help with this would be most welcome ς 
do please get in touch if you are interested.    
 
I am most grateful to those who have contributed to this newsletter.  If you 
have any news, reports or ideas you would like to publicise in future 
newsletters or other BRANNGO channels, please get in touch by emailing me 
(chairman@branngo.org.uk) or via the Ψ/ƻƴǘŀŎǘ ¦ǎΩ ŦƻǊƳ ƻƴ ǘƘŜ .RANNGO 
website.   
 
I hope you, your family and friends stay safe and well in these difficult times, 
 

Nick Hinton 

mailto:chairman@branngo.org.uk
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Father Moran and NepalΩs Jesuits 

 

 
By Lisa Choegyal 

 
[I am most grateful to the author for permission to reprint this fascinating 
article which first appeared in the Nepali Times on 20th September 2020.  
Father Moran, an educator and ham radio enthusiast - callsign 9N1MM - was 
one of the countryΩs first windows into the modern world.  As well as being a 
very interesting story in its own right, it also gives an important insight into 
religious diversity and tolerance in Nepal.  ς Ed] 
 

 
Father Marshall D Moran (1906-1992) 

We stood uneasily on the grass beneath the spreading fig tree. Father Moran 
was trying to create a sense of religious formality, our excited guests were in 

https://www.nepalitimes.com/opinion/father-moran-and-nepals-jesuits/?utm_source=newsletter&utm_medium=email&utm_campaign=epaper
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danger of being rowdy, and I was missing the church font usually associated 
with christenings from my Protestant upbringing. But this was our tiny patch 
of Bansbari garden in 1987, and we had to make do.  

I was carrying the precious bundle wrapped in his best, though not the trailing 
lace and embroidery of more traditional baptism ceremonies. The appointed 
godparents could not be with us so Alma, the dignified wife of Dudley Spain, 
had offered to be surrogate godmother, and Lewis Macfarlane the American 
deputy was our stand-in godfather. The proceedings got underway with a 
blessing and some prayers as the audience settled in the spring sunshine, 
birdsong drifting through the lychee trees and insects busy in the flowerbeds.  

Alma tried to wrestle Sangjay out of my arms.  An undignified tussle ensued 
until I was reminded in an urgent hiss that church etiquette dictates that the 
godmother, not the mother, holds the child during the service. Father Moran 
carried on valiantly as I yielded my little treasure. Sangjay gazed typically 
phlegmatic throughout, the assembled friends politely pretending not to 
notice.  

 
Fr Marshall Moran baptised Sangjay in our Bansbari garden in March 1987. 

 

https://www.recordnepal.com/wire/features/secret-nepal-file-foreign-commonwealth-office-nepal-information-khampa/
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Both our sons were blessŜŘ ŀƴŘ ƴŀƳŜŘ ōȅ CǊ aƻǊŀƴ ŀƴŘ ¢ŜƴȊƛƴΩǎ family Rinpoche, covering 

both Buddhist and Christian spiritual rituals. 

My mother professed to be shocked that our babies, Sangjay then his little 
brother Rinchen a couple of years later, had been baptizŜŘ άōȅ ŀ /ŀǘƘƻlic 
priest, darliƴƎΗέ ǘƘƻǳƎƘ L ŘƻƴΩǘ think she really minded. She approved that 
both sons had also been blessed and named by the Tibetan family Rinpoche in 
Swayambhunath, careful to protect our katas, offerings and babies from the 
monkeys, and covering all spiritual options. And like me, she greatly admired 
the gentle legacy of the Jesuits in Nepal, holding special respect for their 
leader, Father Moran.  

No foreign funeral was complete without the reassuring presence of a 
presiding Jesuit, and Boris LisanevitchΩs was no exception. Boris died in 1985 at 
the age of 80, inconveniently during Dasain so Jim Edwards and I had to 
mobilise a team of Buddhist Mountain Travel Sherpas to dig his grave in the 
British Cemetery ς Hindus could not be tainted during the festival.  

Arriving in India with only refugee papers, Boris had managed to obtain British 
citizenship with the help of his friend Lady Diana Duff-Cooper. He often visited 
the British Cemetery on daily walks from the Royal Hotel, and always intended 
to be buried there beside his mother and mother-in-law. He liked to say that 
he knew the name on every tombstone, making the acquaintance of his future 
neighbours. Buried on a bright afternoon 22 October 1985, the funeral service 
was dramatic with Russian wailing, sobbing and embracing the coffin, despite 

https://en.wikipedia.org/wiki/Boris_Lisanevich
http://archive.nepalitimes.com/news.php?id=15828#.X4wUaO17nIU
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the best efforts of Father Eugene Watrin and Father Tom Downing who 
conducted the service.  

The Society of Jesus fathers were an integral part of early expatriate life in 
Kathmandu, bringing gravitas to Christian community landmarks such as 
baptisms, confirmations, marriages and burials, as well as being great fun at 
the after-party. Many of them were American and most took Nepali 
nationality, instilling their special brand of universal spirituality and essence of 
educational excellence without ever forcing their faith on people. Father 
Moran set the tone with his ham radio call sign, 9N1MM Mickey Mouse.  

F
Fr Moran in Godavari with his ham radio.  Photo: Brooke Allen 

¢ƘŜ WŜǎǳƛǘǎΩ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜƛǊ ŎŀƭƭƛƴƎ ǿŀǎ ƳŀƴƛŦŜǎǘ ƛƴ ǘƘŜƛǊ ǎŎƘƻƭŀǊƭȅ ǎǘǳŘȅΣ 
academic research and social work, resulting in books, centres and clinics 
where they were most needed. Their gowned silhouettes were a familiar sight 
around town, pursuing their devout vocations with practical ministrations. 
Father Moran is remembered riding his motorbike to Godavari, white robes 
billowing, and in his wake alarmed buffalos and excited dogs careering down 
the unmade road in a cloud of dust.  
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Boris Lisanevitch, Father Marshall Moran and Toni Hagen taken at the Yak & Yeti 

in 1978.  Photo: A D Schilling 

For Nepalis, the fathersΩ ǇǊƻŦƻǳƴŘ ƛƴŦƭǳŜƴŎŜ ƻƴ ŜŘǳŎŀǘƛƻƴ ƛƳǇacted on 
generations of privileged pupils lucky enough to atǘŜƴŘ {ǘ ·ŀǾƛŜǊΩǎ ŀƴŘ {ǘ 
aŀǊȅΩǎ ƛƴ DƻŘŀǾŀǊƛ ŀƴŘ WŀǿŀƭŀƪƘŜƭ ς bŜǇŀƭΩǎ ŦƛǊǎǘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ ŀŎŎǊŜŘƛǘŜŘ 
schools opened in 1951 and 1955 respectively. At the initiative of the newly 
instated King Tribhuvan, the Jesuits literally brought modern thinking to Nepal, 
founding the first permanent Christian mission sanctioned in Kathmandu for 
nearly 200 years. This remarkable achievement was mainly due to the sheer 
force of personality and charisma of Father Marshall Moran.  
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School bus on its way to Godavari in the early 1960s. 

 

 
Fr Moran receives a medal from King Mahendra in the 

1960s for his contribution to education in Nepal. 

The first European ever encoǳƴǘŜǊŜŘ ōȅ ǘƘŜ ±ŀƭƭŜȅΩǎ bŜǿŀr inhabitants was a 
Portuguese Jesuit, Father John Cabral, on his way from Shigatse (Xigazê) in 
Tibet to Bengal in early 1628. These intrepid Westerners were Jesuit monks 
despatched from Rome to their Catholic mission in Tibet. They must have been 
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a strange sight, austere travellers clothed in long capes and plain, black, ankle-
length soutanes gathered at the waist with a rope.  

¢ƘŜ WŜǎǳƛǘǎΩ ƭŜƎŀǘƛƻƴ ƛƴ [Ƙŀǎŀ ǿŀǎ ƴŜǾŜǊ Ǌƻōǳǎǘ ŀƴŘ ƛƴ мтлн tƻǇŜ /ƭŜƳŜƴǘ ·L 
reassigned the mission-field of Tibet to the Order of Friars Minor Capuchin ς a 
branch of Roman Catholic Franciscans. The Capuchins would have been 
instantly recognisable with their dark-brown robes, pointed hoods drawn over 
their heads, and untrimmed bushy black beards.  

The Malla kings allowed Capuchin friars from Lhasa to live ƛƴ ǘƘŜ ±ŀƭƭŜȅΩǎ Ŏƛǘȅ 
states for over half a century, until they were politely sent packing by Prithivi 
Narayan Shah in 1769. With their centre in Bhaktapur, Raja Ranajit Malla 
wrote in Newari to the Pope saying that they were free to evangelise but, 
concerning his own conversionΣ ƘŜ ǿƻǳƭŘ άƴƻǘ ōŜ ŀōƭŜ ǘƻ Řƻ ƛǘ ƴƻǿέΦ The site 
of the Lalitpur Capuchin house and small cemetery, said to lie north of Patan, 
is forgotten and lost. Other than the occasional visit by a wandering Capuchin, 
there would be no Christian clergy living in Nepal until the restoration of the 
monarchy when Father Moran established the current Jesuit mission.  

Born in Chicago in 1906, Marshall D. Moran joined the Society of Jesus in 1924. 
With five other Jesuits he sailed as a novice from New York to Bombay in 1929, 
then went by train to their destination, the Patna Mission in Bihar. In India he 
studied and taught in Shembaganur, Bettiah, Kurseong and Ranchi, set up 
schools and hospitals, and worked in Patna University which had links with Tri 
Chandra College in Kathmandu ς a connection that would change his life.  

Father Bƛƭƭ wƻōƛƴǎ ǘŜƭƭǎ ǘƘŜ ǎǘƻǊȅΥ ά¢ƘŜ tŀǘƴŀ ¦ƴƛǾŜǊǎƛǘȅ ǎŜƴǘ ŀƴ ƛƴǾƛƎƛƭŀǘƻǊ ŜŀŎƘ 
year to supervise the Tri Chandra college exams. Professors hated to go. 
Marshall volunteered to fill in, and so in October 1949 travelled to the border 
and on to Amlekhganj in Nepal. A bus got him to Bhimphedi and from there he 
walked to Kathmandu. During the month in Nepal, Marsh was able to build 
relationships with those in power, while offering to help Nepal through school 
education. He returned to Patna, hoping that he would be ƛƴǾƛǘŜŘ ōŀŎƪΦέ  

On the feast of All Saints a year later, Marshall Moran received the keenly 
awaited summons from the new education minister, Nrip Jang Rana. Returning 
to Kathmandu in early 1951, Father Moran accepted the offer of Godavari 
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Darbar, the Prime aƛƴƛǎǘŜǊΩǎ ǎǳƳƳŜǊ ǊŜǎƛŘŜƴŎŜΣ ŀǎ ǘƘŜ ǎŎƘƻƻƭ ǎƛǘŜΣ ƘŜ 
recruited students and prepared the buildings. St. XaviŜǊΩǎ ƛƴ DƻŘŀǾŀǊƛ began 
classes on 1 July 1951, and land was purchased in Jawalakhel in 1954. Thanks 
to a plentiful supply of American missionaries and visa restrictions within 
India, a succession of Jesuit teachers were available to run the schools.  

 
An 1872 drawing of Godavari Darbar in which Fr Moran was 

asked to open St ·ŀǾƛŜǊΩǎ {ŎƘƻƻƭ ƛƴ мфрмΦ 

There were a couple of non-negotiable conditions attached to the invitation as 
prescribed by King Tribhuvan, and to which Father Moran concurred. The 
WŜǎǳƛǘǎΩ ǿƻrk was confined only to the Kathmandu Valley, and they were not 
permitted to proselytise. Within those limitations, which to this day the 
brotherhood are proud to have honoured to the letter, the Society of Jesus 
fathers have made their indelible mark on the history of Nepal.  
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A view of Nepal and Tourism in 2020 

By Marcus Cotton, Managing Director Tiger Mountain Nepal 

 

Marcus Cotton outside Tiger Mountain Pokhara Lodge ς would that we 

all had a similar view from our place of work! 

For a year that started rather mundanely with little activity of significance, we 
have certainly ended up in a right pickle across the world. However, out of 
dramas and a pandemic of governments around the world appearing to have 
lost the arts of basic civil administration, much good also can be glimpsed with 
non-government responses, enhanced partnerships and, in a few cases, much 
improved communications. It is interesting that the governments that appear 
to have done best are those in the Far East, largely Asian but with the shining 
exception of New Zealand which remains a beacon of a liberal democracy 
handling the crisis well. 

Come late March the coronavirus entered Nepal and the government acted 
fast with a strict lockdown that lasted for several months in the face of 
increasing pressure on economic and social grounds. The lockdown was 
imposed hastily and without a full evaluation of the impacts on all sectors of 
Nepalese society and economy. Significant issues were domestic daily wages 
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labourers, rents for labour accommodation and small businesses, and migrant 
labour (particularly in India) desiring to return home and being held up by 
closed borders.  

 

Surprisingly, in spite of months of lockdown, the government did little or 
nothing to use the time effectively to prepare for more significant epidemic 
impacts, widespread testing, quarantine management, etc. A thought-through 
reopening process was not designed and the government then, in common 
with other countries, opened up too much too fast.  

 

Migrant workers stranded at Darchula on the Indian side of the border with Nepal. 
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It transpired by September that the government was unwilling to take tough 
ŘŜŎƛǎƛƻƴǎ ŀƴŘ ΨŘǳƳǇŜŘΩ the difficult issues of local quarantine etc on to local 
government administrations that were, with the recent transition to a federal 
structure, unprepared and under-resourced in both human and financial terms 
to handle the issues. Central government gave every appearance of having a 
policy of open or shut and no graduations in between. From later August, 
caseload rose sharply in the Terai on the borders with India largely due to 
returning migrant labourers in large numbers that overwhelmed the parlous, 
inadequate systems hastily put in place.  

In September and October the focus of spread moved to the Kathmandu 
Valley which, at the time of writing, has some 60% of the total caseload in 
Nepal.  Some estimate the true infection levels in the valley at around 30% of 
population ς a test of herd immunity by default thanks to lapsed government 
planning perhaps? 

In common with many othŜǊ ƴŀǘƛƻƴǎΣ bŜǇŀƭΩǎ central government showed 
similar symptoms of chaotic administrative processes and opaque 
dissemination of information. Press statements were made that were 
unsupported by ministry websites or written information. Ministry spokesmen 
could not give clear explanations of what press briefings had announced or 
regulations and procedures pertaining to the announcement. Inadequate 
planning had restricted even essential industries such as agriculture to the 
extent that agricultural goods domestically produced went to waste and the 
same goods were imported from India.  

As is often the case and was also seen during the 2015 Gorkha Earthquake, 
with the shortcomings of government, the formal and less formal charity 
sector mobilised. Of note was the ŜȄŎŜƭƭŜƴǘ ǿƻǊƪ ōȅ aŀƎƎƛŜ 5ƻȅƴŜΩǎ bDh 
Blink Now Foundation (www.blinknow.org) which set to help incoming 
labourers with simple food and water supplies in far-West Nepal.  Many small 
local charities and civil groups mobilised in the face of a complete failure of 
government provision. ¢ƘƻƳŀǎΩǎ CƻǳƴŘŀǘƛƻƴΩǎ bŜǇŀƭ ŀǊƳ CAIRN UK 
(https://www.thomassfoundation.org.uk/cairn) has a Nepal-based consultant 
who was part of the CEHRD Education Cluster Group which did sterling work 
designing remote learning materials for children locked out of school. 

http://www.blinknow.org/
https://www.thomassfoundation.org.uk/cairn
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A meeting and discussion involving the extended ΨfamilyΩ at BlinkNowΩs Kopila Valley ChildrensΩ 
Home in western Nepal, one of the ways the charity helps people there cope with lockdown. 

In addition, /!LwbΩǎ ƭƻŎŀƭ ǇŀǊǘƴŜǊǎ ƛƴ bŜǇŀƭ, Sathi Nepal, Fulbari Foundation 
Nepal, Pahar Trust Nepal, First Steps Nepal and, of course, the Gurkha Welfare 
Trust have all done sterling work in distribution of education materials, 
protective equipment and provided much supportive advice to ensure that the 
disruptions to education can be mitigated as far as possible. This has been 
undertaken by dedicated local staff being prepared to take some level of 
personal risk and is much to be acknowledged and praised. However, it is 
worth noting that the Ministry of Education has also been surprisingly 
proactive in addressing the impact of the virus. 

 

Distribution of teaching materials to a school in Nepal. 
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One of bŜǇŀƭΩǎ ƭŀǊƎŜǎǘ ŘƻƳŜǎǘƛŎ ŎƻƳƳŜǊŎƛŀƭ ŜƳǇƭƻȅŜǊs, tourism, was brought 
to a standstill from 23rd March and, to all intents and purposes, remains so at 
the time of writing. Most tourism business have suspended employees on 
minimal or zero pay as there is no income to finance the payroll. Many self-
employed tourism staff, such as mountaineering guides, have seen their entire 
earnings wiped out as mountaineering expeditions were all cancelled.  

Nevertheless, the tourism industry has done better than many other sectors in 
terms of developing hygiene protocols and ensuring wide dissemination and 
training through the industry. Again, formally constituted charities have been 
less visible than informal groups such as the Covid Sanchar Samuha Volunteers 
Group, a group of public health experts and graphic designers who are working 
on educational material design for virus awareness, information and 
understanding of the need for safety measures, and Raj Gyawali of Social 
Tours with his Kathmandu Lighthouse and Nepal Tourism Think Tank 
(Facebook passim). There is a rapidly increasing level of readiness for 
reopening tourism on a limited or even a wider basis. That said, the levels of 
awareness and example-setting are appalling ς for example a post in social 
media recently included a photo of the deputy editor of a leading English 
broadsheet with Prince Mohammed Al Khalifa after a successful Bahraini 
Expedition to Manaslu ς but with no social distancing and no masks. The 
failure to appreciate the messaging and role of setting standards and examples 
makes safety protocols hard to implement.  

Tiger Mountain Pokhara Lodge (www.tigermountainpokhara.com) assisted in 
the drafting of the hotel protocol section of the Tourism Board Protocols 
which were subsequently endorsed by the government. The lodge also drafted 
an initial Mountain Tourism Protocol for tourist lodges (tea shop lodges) on 
trekking trails which is currently being refined and expanded to cover all the 
impacts of trekking and mountain tourism activities. Again, Raj Gyawali, with a 
team of trek leaders from various companies has come together, tested the 
protocols in Helambu, north-east of Kathmandu, and produced some excellent 
awareness and training videos which have been donated gratis to Nepal 
Tourism Board. These can be seen on the NTB YouTube channel. 

Looking at tourism, there are some lessons to be learned, as may be expected 
from such an unexpected shock to the industry. Tourism in Nepal is largely 
managed through a plethora of small and medium-sized privately-owned 

http://www.tigermountainpokhara.com/
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businesses. First, I believe is the importance of every business (not just in 
tourism) to carry ample financial reserves to allow for such adverse impacts ς 
in recent years Nepal has seen a long-drawn-out Maoist political insurgency, a 
natural disaster (the 2015 Gorkha Earthquake) and now an epidemic.  All had 
significant and different impacts on tourism. While a newly established 
business will take time to build up such reserves and, probably has a certain 
level of loans to be cleared. However, Nepal has many long-established 
businesses in tourism and they also gave every appearance of lacking such 
financial reserves. This is probably a moral imperative for all businesses 
worldwide.  

Another important opportunity given by the halting of tourism, was to allow 
the industry to introspect and reconsider the nature of the tourism industry in 
Nepal ς Why, What, How ς and to reset the policies to focus more on smaller, 
environmentally viable volumes at higher financial yields rather than the over-
simplistic drive for ever-higher arrival numbers. The world has seen growing 
impatienŎŜ ŀƳƻƴƎ Ƙƻǎǘ ŎƻƳƳǳƴƛǘƛŜǎ ǎǿŀƳǇŜŘ ōȅ ΨƻǾŜǊ-ǘƻǳǊƛǎƳΩ ŀƴŘ bŜǇŀƭΩǎ 
enduring image of 2019 was the crowd on the uppermost slopes of Mount 
Everest ς over-tourism in its most niche application!  

 

The queue at the top of Everest, May 2019 




